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哉Ⴓ௓ި（ుӥ）ިҽԖज़公љ 

2024 匞劰ᆅ౛㝌Չ௃׳) ׎ཥВය: 2025 ԃ 3 Д) 

匞劰ᆅ౛ࡹ฼ 

䜀फ़ե公љ什僱ёૈय़䛽ޑ匞劰，⍻ߥ䛳䞼Ϸ᏾ᥟ䶈什剟久࡭䶦䳅ۓ䠁৖，于 2024 ԃ 3 Д侰ҥ㤎㳩于ဠ٣㜘之「㥾ౣᢳ匞劰ᆅ౛ہ䠑

㜘」，㜧շဠ٣㜘௢㜥匞劰ᆅ౛Ϸ公љݯ౛，Ъ؂ԃԿϿ一ԛӛဠ٣㜘㟥֋㝌Չ௃׎，а⍻ߥ公љ䛳䞼䶈什䳅଼，රҾ䛳҉䶦䠁৖Ҟ䪌

僰僳。Ӣ䥷ӄౚࡹ䶈䠁৖㷥㡆ᢳ䠃ϯ，܍ޚ「剟යख़佦、࡭䶦䠁৖、力㜋നᣮ」ےԑ，䲹᫾偄䦒「勵ٛ䜀Ь、ྍ㛮ᆅ௓；ӄ䠑㡌ᢳ、ӄ

य़ᆅ௓」ࡹ฼(Б兮)，ӄय़ቬՉ「俳Ьᆅ，俳倴倸」ޑচ䞩。٩ྣ公љ᏾ᥟ什僱Б兮ۓ㚜Ӛ㧵匞劰，೯㠤㚵Ѧ㣞ნ䠃ϯࡌҥϷԐᒣ侸、

঑⍻ᑽໆ、Ԗਏ䱖࿎Ϸ䛸਱௓ᆅޑ匞劰ᆅ౛ᤵڋ，ӧёޑڙ܍匞劰ण䡼㚵，勵ٛёૈޑ䨆Ѩ，а㠣ԋ偙ྍϩଛനᣮϯޑচ䞩。匞劰ᆅ౛

工բ؂ԃനϿ一ԛϩձӛဠ٣㜘ᆶ㥾ౣᢳ匞劰ᆅ౛ہ䠑㜘䬗㟥㝌Չ䶌݀。 

 

٩匞劰ᆅ౛ࡹ฼ۓ㚜Ѥ大匞劰य़ӛ：什僱य़、฼ౣय़、倷䞼य़、Ӓ্٣ҹय़，೸㠤㛱㚵Ѧ೽㣞ნϩۓڋ݋р 14 大匞劰Ӣ子之௓ڋ㝌Չ

侓ӊ，೸㠤匞劰ᒣ侸、匞劰侶՗、匞劰௓ڋ、匞劰䱖࿎฻ᆅ౛Չ䜀，ඓඝӚ匞劰之ण䰏，Ԃ僱Ҕ PDCA（Plan、Do、Check、Act）฻௛

 。僳ՉВத㺊㜥Ԅᆅ౛ࡼ

 

䜀㠣ԋҾ䛳҉䶦䠁৖ޑҞ䪌，ϩ݋໣䡺ӧ什僱㠤ำ中ёૈय़䛽ޑ㜟䞤ࡷک㥾，ሡ࡭䶦䞄ݙ㡚劤ࡹ䶈௃㡆䠃ϯ㛱Ҿ䛳࠶ޑ丨，аϷ凿信偙

価ᢳ೷ଷ偙価䥨䗂ޑ匞劰。ਥ‵ 2025 ԃ 1 Д 15 ВШࣚ䶈䬵侬䢋䠁Ѳޑ《ӄౚ匞劰㟥֋》，ӧ߈㝫ԃޑ十大ཥ䞅匞劰中，㡚劤ࡹ䶈௃㡆

Ծᄉ㠥ழ฻侠匉。ԜѦ，凿信偙価ᢳ೷ଷ偙価ߚ㜘㝫᫾ϯ、不ѳ฻ᢳޗ、伾㜟ँݓ丨，఼㰟了㡚劤࠶䠃ϯ㛱Ҿ䛳҉䶦䠁৖᫴ԋ了䛸ख़ޑ

ޑ࠶䩯ک䝀ኞ，㛱公㜚九侬䜨ғѮ大ቹ㥀，䤐ठ㛱٣㡵ݱ㚬ޑ（㛐ཀࢂཀ㤆ࡺࢂ㛐侬）৲ଷ価ޑ䶦Ӹӧ࡭㚜䜀ۓځ，匞劰也不৒۹佦ޑ

不ߞҺ，ੋϷ䝈೷、ߵӜ勧ඹکᏹ䵮฻㚵৒。㤄٤匞劰ගᒬך䜹ӧ䠃Єವ䬲ޑӄౚֽ㡆中，䥷׳у倚཈Ӧ䥷㛱Ӛᳪࡷ㥾。 

匞劰ᆅ౛䵽䶀 

一、ဠ٣㜘下侰㥾ౣᢳ匞劰ᆅ౛ہ䠑㜘:є໣人җဠ٣㜘㭊䜁䜨ғ，俗ہ䠑㜘倴 (1)㛱公љ匞劰ᆅ౛ࡹ฼、ำׇᢳࢎ᫴ගрࡌ侠Ԃ僳Չ䤂ࢗ；

侠。(3)㢤侔公љ匞劰ᆅ౛、匞劰侶՗฻工բ㟥ࡌԂගр，׎公љ匞劰ᆅ౛㝌Չ௃ࢗᣮӃ䵠ᢳ匞劰฻䵠；(2)䤂ޑ公љ匞劰ᆅ౛ۓ⍻Ԃزࣴ
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֋，Ԃӛဠ٣㜘㟥֋。 

二、㥾ౣᢳ匞劰ᆅ౛ہ䠑㜘下侰匞劰ᆅ౛㝌Չ小䵽，җӚ٣䛳㡇ՏനଯЬᆅ䵽ԋ，ဠ٣剟࠻Ьᆅ䜀є໣人，㜧շᢳ䱖࿎Ӛ೽剫匞劰ᆅ౛ࢲ㜥

之㝌Չ、㜧շဠ٣㜘௢㜥匞劰ᆅ౛ᢳගϲ公љݯ౛，а㡵傂匞劰ᆅ౛之Ҟޑ。 

三、匞劰ᆅ౛㝌Չ小䵽下侰匞劰ᆅ౛㝌Չ工բ䵽，倴倸ග㟥公љ匞劰ᆅ౛ࡹ฼、㜧շӚ٣䛳㡇Տ㝌Չ匞劰ᆅ౛࣬䞄բ䛳，Ԃ䬗᏾㝌Չ௃׎㟥

֋予匞劰ᆅ౛㝌Չ小䵽。 

匞劰ᆅ౛且倸 

一、ဠ٣㜘：ਡۓ匞劰ᆅ౛ࡹ฼、ำׇᢳࢎ᫴；㢆⍻ߥ什僱฼ౣБӛᢳ匞劰ᆅ౛一ठ。 

二、㥾ౣᢳ匞劰ᆅ౛ہ䠑㜘： 

 ٩ဠ٣㜘之匞劰ᆅ౛㜞฼䤂ࢗ匞劰ᆅ౛ࡹ฼、ำׇᢳࢎ᫴； 

 䤂ࢗ匞劰ᆅ౛㝌Չ௃׎，ගрѸा之ׯ๓ࡌ侠，ۓය䪰侚ځὐҔ܄ᢳ㝌Չਏૈ；࿎䤐匞劰ᆅ౛ᤵૈڋкϩ㛪౛公љ܌य़䛽之匞劰，

ԿϿ一ԃ一ԛӛဠ٣㜘㟥֋。 

三、 Ӛ٣䛳㡇Տ之且倸فՅ： 

 倴倸܌㳩㡇Տ之匞劰ᒣ侸、ϩ݋、侶ໆᢳӣ䥷，㢆于Ѹा㟭ࡌҥ࣬䞄Ӓᤵᆅ౛ᤵڋ； 

 ⍻܌ߥ㳩㡇Տ匞劰ᆅ౛Ϸ࣬䞄௓ڋำׇԖਏ㝌Չ，а಄ӝ匞劰ᆅ౛ࡹ฼㜧շᢳ䱖࿎Ӛ೽剫匞劰ᆅ౛ࢲ㜥之㝌Չ； 

 ۓයග㟥匞劰ᆅ౛偙価予匞劰ᆅ౛௢㜥ᢳ㝌Չ㡇Տ。 

Ѥ、 匞劰ᆅ౛㝌Չ工բ䵽： 

 㢤侔匞劰ग䵬（匞劰৒ࡋה），Ԃࡌҥ倽ϯᢳໆϯ之ໆ䬲䪌঑； 

 ϩ݋ᢳᒣ侸公љ匞劰䗂ྍᢳ㧵㞄，Ԃۓය䪰侚ځὐҔ܄； 

 䬗᏾㢆ග㟥公љ匞劰ᆅ౛㝌Չ௃׎㟥֋； 

 㜧շᢳ䱖࿎Ӛ೽剫匞劰ᆅ౛ࢲ㜥之㝌Չ； 

 㜧俵匞劰ᆅ౛僱բ之ၠ೽剫互㜥ᢳ㟻೯； 

 㝌Չ໣䡺之匞劰ᆅ౛㜞฼； 

 佤ӊ匞劰ᆅ౛࣬䞄侟䵼，ගϲ᏾ᥟ匞劰ཀ侸ᢳЎϯ。 
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匞劰ᆅ౛ࢬำ 

䜀଼ӄ匞劰ᆅ౛之фૈ，ҁ໣䡺匞劰ᆅ౛س೸㠤匞劰ᒣ侸、匞劰侶՗、匞劰௓ڋ、匞劰䱖࿎Ϸ㟻೯฻ᆅ౛ำԄ，మཱඓඝӚ匞劰之ण

䰏，㢆೸㠤 CAPDCA ฻ᆅ౛௛ࡼ僳Չ，࡭䶦Ԗਏׯ๓㢆ඓඝӚ勪匞劰Ӣ㹠，аයफ़ե匞劰䠁ғ䨆Ѩޑᤵ౗Ϸำࡋ。䜀಄ӝ҉䶦䠁৖চ

䞩，๓㝀Ӧౚ公҇倸Һ，㡌Ե㡚劤௃㡆䠃ϯϷШࣚ䶈䬵ӚБ侬䢋ගр之ཥ䞅匞劰य़ӛ，䪰佦໣䡺中剟යёૈय़䛽什僱㜟䞤Ϸࡷ㥾ޑ匞劰

侠匉，ջԐᒣ侸㢆ڗߍὐ㜾䱖ᆅ௛ࡼ，㼸㟭ඓ௓匞劰аߡջ㟭Ӣ䥷： 

一、匞劰ᒣ侸（㚵Ѧ೽㣞ნϩ݋）：ਥ‵什僱࣬䞄ޑ㣞ნ、ޗ㜘、公љݯ౛฻，㝌Չ㚵Ѧ೽㣞ნϩ݋Ϸ匞劰ᒣ侸，٩໣䡺匞劰ᆅ౛ࡹ฼ۓ

㚜什僱य़、฼ౣय़、倷䞼य़、Ӓ্٣ҹѤ大य़ӛ， 㢤侔р 14 大匞劰Ӣ子之௓ڋ㝌Չ侓ӊ，೸㠤匞劰ᒣ侸、匞劰侶՗、匞劰௓ڋ、

匞劰䱖࿎Ϸ㟻೯฻㺊㜥Ԅᆅ౛，ඓඝӚ勪匞劰。Ӛ㧵匞劰勪Ҟӵ下： 
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Ԗ䞄 2024 ԃࡋ匞劰ᆅ౛௓ڋ㝌Չ侓㣣ᢳ㭨䷌௛ࡼ，俩㡌劈公љ᥊ઠ「ё࡭䶦䠁৖」䛱㛂。 

https://www.avaryholding.com/development.aspx?type=36 

 

二、 匞劰侶՗：公љ匞劰侶՗٩《匞劰ᢳᤵၶᆅ౛բ䛳㚾ݤ》৖䥾工բ。Ӛфૈ㡇Տᒣ侸܌ځёૈय़㛱ޑ匞劰Ӣન，ёߍҔ「匞劰侶՗

ѨਏኳԄᢳਏ䥷ϩ݋」(Failure Mode and Effects Analysis, FMEA)、 「SWOT」৖䥾 ，也ёԾՉۓڋ侸㞄侶ᣴ঑䞩，侸㞄ک侶ᣴр

不ӕ匞劰䛱ਢ、匞劰฻䵠僳Զ㝌Չ࣬䥷ᆅ٩。ڋ‵匞劰侶ᣴ㛶䵬р「䛸ख़ࡋ、匂ࡋ、不ܰ௖䬲ࡋ」三勪੝۴ࡰ㹠，а⍻ۓ匞劰䠁ғ

 。‵㡌Ե٩ޑ㭊䧵ࡼᣮӃ䵠Ϸ㥀䥷௛ޑբ䜀ӟ䶦㢤侔匞劰௓ᆅ，ࡋቹ㥀ำځϷ܄ёૈޑ

 

什僱य़ 1. ѱ䢉匞劰: ਥ‵ѱ䢉㷥㡆䠃ϯ，䜨ࠔሡׯޑ؃䠃，চނ਑ᣴ਱䠃㜥、࠼㛌Ϸٮ䥷凤ޑቬ䵟匞劰 

2. Ӧୱ匞劰: 公љ‵㧀，㜾Ӧࡹ䶈௃㡆䠃ϯ㛱于什僱೷ԋቹ㥀ޑ䪰佦 

 僱բ䶭䧭Ϸᆅ౛ޑঀ䤐฻࣬䞄٣䞼ػ௲ޑ侰࿼、ᆅ౛、䶭䧭Ϸ䠑工ޑӼӄ傹ฯҹ৲ߞ :Ӽӄ匞劰৲ߞ .3

 䪰ਡϷӢ䥷ૈ力ޑ䥷凤Ѩᑽ剱匉ٮ䶈௃㡆、㣞ნ䠃ϯ฻೷ԋࡹ䥷凤匞劰: 㛱㡚㚵Ѧٮ .4

5. 倽ໆ㠤ำ匞劰: 㛱于䜨ނ、ࠔ਑、ڋ೷、х伾฻倽ໆᆅ౛勪Ҟ，Ӛ勪բ䛳剱匉ޑ勵ٛϷӢ䥷䪰佦 

6. 工䛳Ӽӄ匞劰: 㛱于且工工բ㣞ნޑӒ্хࡴӚ勪工䝃ϷО㠅、ᛈࣆ、ϯ䗄ࠔ฻Ӛ勪㣞ნԦޑࢉ㛪౛ϷӢ䥷䪰佦 

7. 人力偙ྍ匞劰: Ҕ工ᆅ౛Ϸ且工㣞ნϷᅽճ฻剱匉ޑ䪰佦 

 ࡼ䠃㜥㛱公љ之ቹ㥀ϷӢ䥷௛ࡓݤ฼Ϸࡹ㡚㚵Ѧ，ࡼ侸䜨䩯之匞劰ϷӢ䥷௛ޕ :侸䜨䩯匞劰ޕ .8

฼ౣय़ 9. ฼ౣ匞劰: Ҿ䛳䠁৖Бӛ、䜨ࠔ、ᣴ਱、מ㛼ۓޑՏ、ٮ䥷凤ޑ䶈什㛱公љ什僱ޑቹ㥀 

10. ୘䛳ၰቺ匞劰: 㛱ᒥӺݤࡓݤ佤Ϸ㣞ნ小㛂倸Һ、ߥም公љ偙਑Ϸ倷䜨、ٛЗ偔偗、ࢱ冗Ϸ不҅㜾䳣㜋ޑ䪰佦 

倷䞼य़ 11. ׫偙匞劰: Ӛ勪׫偙㚵Ѧ㣞ნޑ侶՗、ਏ੻Ϸ׫偙ᆅ౛ޑ䪰ਡ 

12. 倷䞼㶎䞼ݤ佤匞劰: 兮㛱Ӛ㛂ޑ倷䞼、㶎䞼ࡹ฼ޑ䠃ϯϷ㡚劤ߎᑼ௃㡆㛱公љճ੻೷ԋቹ㥀٣ҹޑ䪰佦ϷӢ䥷 

Ӓ্٣ҹय़ 13. Ծฅ㠅্匞劰: Ѡ匞、ኪߘ、Ӧ᎜、ႜ䞤、О㠅、ᛈࢬ、ࣆՉੰ、䝀ੰࢉ (ӵ：COVID-19 、SARS、࿥ࢬག) 、

ଯ㵍、䮔ੁ฻勵ٛϷӢ䥷ૈ力 

14. 㣞ნ匞劰: 剟යޑԾฅ㣞ნ䠃ϯ，㛱公љޑቹ㥀ϷӢ䥷:ᅹ中ک、ᣅং䠃㠥 

/development.aspx?type=36
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三、 匞劰௓ڋ： 

 㳩于Ӛ٣䛳㡇ՏВத什僱य़ޑ匞劰ᆅ౛，җӚ٣䛳㡇Տ僳Չ㺊㜥Ԅ PDCA 匞劰௓ڋ㝌Չ。 

 㳩于ၠ೽剫ၠ܈ᢨ㛂ख़ाޑӒᤵ٣ҹ，僳Չၠ೽剫ၠ܈ᢨ㛂ޑ匞劰侶՗，җჿႻ剟ۓࡰځ܈倴倸人ࡰ䨂Ϸ୘侠，ᒣ侸勵ٛӒᤵ

٣ҹޑёՉ฼ౣ，Ԃ٩Ӓᤵ٣ҹ㢤ۓӒᤵ㛪౛ำׇϷᯕচ侓ӊ。  

 Ӛфૈ㡇Տ于侶՗Ϸ䬗䦧匞劰ӟ㩲䱖௓܌㳩ޑ䛳䞼匞劰，ڗߍὐ㜾ޑӣ䥷௛ࡼගрှ㜞㛱฼，Ԃ㩲匞劰ϷӢ䥷㛱฼ගٮ匞劰ᆅ

౛工բ小䵽僳Չ䪰佦Ϸଓ䅺。 

Ѥ、 匞劰䱖࿎:兮㛱а上ण䰏，ۓය㺊㜥Ԅ䪰侚㢆ֹ᏾侢㢏匞劰ᆅ౛㝌Չ䶌݀，аඓඝ匞劰ᆅ౛БਢϷ࣬䞄௓ڋբ䛳ޑԖਏ܄。匞劰ᆅ

౛㝌Չ工բ䵽؂ԃࡋሡග㟥ԃࡋ侓㣣Ϸ㝌Չ௃׎予匞劰ᆅ౛㝌Չ小䵽，Ъ؂ԃനϿє䥾二ԛ㜘侠，ӛ㥾ౣᢳ匞劰ᆅ౛ہ䠑㜘僳Չ㝌

Չ䶌݀㟥֋ᢳ俦ܴ，㚵೽ዽਡ人䠑佦Ӛ䵠匞劰䤞ԛ，ۓයϷ不ۓය䪰佦匞劰ᆅ౛ำׇϷ௓ڋ㝌Չ௃׎ӛဠ٣㜘㟥֋。 

2024 ԃࡋ㝌Չԋ݀ᄔा俘ӟ: 

一、 2024 ԃࡋ匞劰ᆅ౛௲ػ侟䵼㝌Չ䶌݀: 

䜀㳾ϯ匞劰ᆅ౛Ўϯ，؂ԃ㡵ࡼ匞劰ᆅ౛࣬䞄௲ػ侟䵼，ဠ٣㜘ԋ䠑ӧ㚵ा؃ӄ䠑㡌ᢳ，؂ԃ䜁㚾ۓයϷ不ۓය㚵Ѧ೽匞劰ᆅ౛ण

䰏࣬䞄俰ำ，Ԃ䵬入䠑工ϷЬᆅԃࡋ䶢ਏԵਡ侶ϩ勪，Ԗ䞄匞劰ᆅ౛㝌Չ௃׎ҭӕ؁բ䜀Ьᆅԃࡋ䶢ਏԵਡ勪Ҟ，ԑӧ㩲匞劰ཀ侸

ుϯډВதբ䛳Ϸғࢲ௲ػ，Ԗਏගϲ匞劰ᆅ౛䛳䞼ޑ௢㚬Ϸ㝌Չ。2024 ԃ໣䡺匞劰ᆅ౛௲ػ侟䵼㟭㹠Ӆ侓 5,407 小㟭，ځ中߄ӈ

ဠ٣㜘、匞劰ᆅ౛㝌Չ小䵽、匞劰ᆅ౛㝌Չ工բ䵽ᢳᳪ子௲۔Ӆ 195 䠑ӵ下: 

 

  

㡇Տ: 人㹠 侟䵼 0-25 小㟭 侟䵼 26-50 小㟭 侟䵼 51-100 小㟭 侟䵼 100 小㟭а上 

 3人 0人 0人 0人 㝌Չဠ٣ߚ

倴倸人䠑 137人 51 人 4 人 0 人 
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Ѥ、 2024 ԃѤ大匞劰य़ӛ 14 大匞劰Ӣ子௓ڋ㝌Չ侓ӊᢳ㝌Չ௃׎:  

匞劰

ϩ㧵 

匞劰

Ӣ子 

௓ڋ㝌Չ侓ӊ 㝌Չ௃׎ 

什 

僱 

य़ 

 

 

ѱ 

䢉 

匞 

劰 

 ඓඝ㷥㡆ዊࢬ䠃ϯ，ӭ䜨ࠔϷ࠼㛌Ѳֽ，ගϲߚ੃偎܄䰃子эК，аܢ

 。ѱ䢉䠃ϯל

 㼸㟭ଓ䅺࠼㛌䶈什䯢㝽，ࡷ㭊ᣮ倽࠼㛌。 

 ଛӝ໣䡺฼ౣٮ值୘ࡹ฼，ࡷ㭊ӝ਱Ԃᣮ倽ޑ฼ౣٮ值୘，㛱ނ਑ϩ䵠

ϩ㧵。 

 2024 ԃѤԛа上䪰佦ᢳ侶՗勯࠼䝪бૈ力，㛱ଯ匞劰࠼㛌偂䜘ߥ劰。

侰࿼ಃ二ٮ值୘ᢳಃ三ٮ值୘，㳾ϯ匞劰俵ὐૈ力，Ԃቚуߍ偂ӧӦ

ϯКٯ，аफ़եӢ㠅䲳೷ԋޑ㯑凤䨆Ѩ。 

 ۓයϷ不ۓය䪰佦࠼㛌公љ倷䞼㠎㝽，2024 ԃѤԛа上䪰佦ᢳ侶՗勯

 。劰ߥ㛌偂䜘࠼䝪бૈ力，㛱ଯ匞劰࠼

 侰࿼ಃ二ٮ值୘ᢳಃ三ٮ值୘，㳾ϯ匞劰俵ὐૈ力、ගϲӧӦϯߍ偂

Кٯ，аफ़եӢ㠅䲳೷ԋޑ㯑凤䨆Ѩ。 

 ܜ䪰䛳䞼僱բ㡇Տޑ SOP բ䛳ࢬำ，⍻ߥ僱բ勫䰇ϷӒᤵ㛪౛Ӣ䥷。 

 ၠ࣪僱僝之ނ਑ὐ㜾ӭ䣅䥶Ӹ䥷㛱Ӣ僱僝不䰇೷ԋޑ䥷Ҕ。 

 ؂㛇ڬ㜘侠，ࢗਡ࠼㛌ਢҹ、䪰佦 SOP 䪰ਡ㹠‵、ଓ䅺䜨䛳㜥䦞。 

Ӧ 

ୱ 

匞 

劰 

 䞄ݙ㜾Ӧے௲܈Ўϯࢲ㜥䜁㚾ޑ佤ኳ、ቹ㥀ण䡼。 

 䞄ݙ㜾Ӧޗ㜘人ၰЬ㚜Ӓᤵཷޑ౗。 

 䞄ݙ㜾ӦᢳځдӦ㛂䶈䬵ࡹ฼。 

 䞄ݙ㜾Ӧ۬ࡹ㛱㡚劤௃㡆䠃ϯޑӢ䥷。 

 ໣䡺ߍҔӧӦϯܕ༅，а㜧շ҆公љ且䠑ᑼ入ᢳὐ䥷㜾ӦЎϯ。 

 㛱于Ѧࢴ䠑工，໣䡺ගٮ䶘一Րஎ㣞ნᢳௗ厁傰۳߇㞠㛂，⍻ࢴߥ厉

Ӧ人䠑且䢉㣞ნӼӄ。 

 㼸㟭ଓ䅺中ѧϷӦБޑӚ勪ࡹ฼Ϸޑࡋڋ䠃ϯа䜀Ӣ䥷。 

 僱Ҕ OLI ᢳ PESTLE ኳࠠ，ඓඝӚ什僱㛪ᢳ҆公љЎϯ之ৡ᤟ගٮ㮵

 。᫴，ඓඝӚ什僱㛪ᢳ҆公љЎϯ之ৡ᤟ࢎࡹ܄

偙 

価 

Ӽ 

ӄ 

匞 

劰 

 ؂ԃۓය䪰ਡ໣䡺 SOP 㛱䪌之㡚劤䪌঑，ԂہԎಃ三Бᤵ᫴僳Չ 

ISO27001 䤂ࢗ。 

 ۓයү੿㹠‵㤆চᄽ䵼、ޗҬ工ำᄽ䵼฻，а㭨䷌䦭ཀಃ三Б之᥊䶕װ

䞤；Ԃင俩䛱ৎ，ۓය㛱公љ僳Չ㰄೸䬲俇。 

 侰࿼Ь䣅ᤵ܊䣅ජ，ख़ा㹠‵᤟ӦӸܫ。 

 ཥ僳䠑工入且䳼࿿ߥஏ㜧侠，аٛҾ䛳ߞ৲ᢳճ্䞄س人㹠‵Ѧݧ，Ъ

Ѧ䠁儌ҹ勬䶈Ьᆅ䤂ਡБૈܫՉ。 

 ஏϪ䞄ݙѦ೽࠶丨ޑ䠁৖㜥䦞，Ϸ㟭׳ཥکϲ䵠ߞ৲Ӽӄמ㛼。 

 ໣䡺㳾ϯٛО䢷Ԃज़ڋ㚵೽人䠑Ѧ᥊侱剱䩯ज़，㭨Ͽ໵ࢥੰ܈࠼入ߟ。 

 2024 ԃ㝫ԛа上س䶘Ϸ㹠‵䥶ޑ㠅্ᯕচᄽ䵼；ख़ा㹠‵ନۓය䣅ҽ

Ѧ，ҭߍҔᅶ䥨БԄ䝶Ӹ。 

 ᤵஏ偙਑侱剱䩯ज़ࣣሡԖЬᆅ䤂ਡӕཀ。 

 IT ᤵ܊侰࿼剫࿣ᆅ౛س䶘、ଛ࿼不㯑䰃س䶘 

 ؂В㛱䰃子䜨ࠔᢳ侰䣅㹝入ᢳ㹝р僳Չᆅ௓ᗉխख़ा㹠‵Ѧݧ。 

 一ԃ㚵ཥ入且䠑工 100%䳼࿿ߥஏ㜧侠。 

 ؂В೸㠤世ኞѳѠঀ䤐ߞ৲Ӽӄ௲ػ，ԃ佢࣮ໆၻ 110 ᢩ人ԛ。 

 2024 ԃߔࡋЎҹ 308,022 ҹ᥊䶕࠶丨，䧲ᄒၻ 830 ҹ࠶丨儌ҹ。 

 2024 ԃ㛱໣䡺 115 㚚س䶘ᢳ 96 㚚ଯӒس䶘，僳Չᅅࢰ䧥ඔ。 
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 ٮ

䥷 

凤 

匞 

劰 

 ଓ䅺ѱ䢉㜥䦞，ۓය俵ࢗ上ෞٮ值୘ޑ䜨ૈ、䜨Ӧ、ࡹ䶈௃㡆฻，Ԃ䣅

ִӢ䥷㛱฼，傶䨈ٮ值୘䜨Ӧ，׳䨈ࢬނ僱僝ၡ䵸฻，а㳾ϯ公љ務

 。܄

 䜀㳾ϯВதᆅ౛，٩‵࣬䞄 SOP Ўҹ(ٮࢬނ:ٯ值୘ᆅ౛բ䛳㚾ݤ、僱

僝工ڀӼӄᆅ౛ࡋڋ฻)ۓය侶ਡᢳ像䤐。 

 ࡌ᫴ֹ๓ٮ䥷凤ᆅ౛س䶘。 

 㟥䞄Չ二ԛᯕਡᤵ܌，ڋԖ僳р口㟥䞄㡇‵Ϸ㹠‵֡ሡӆԛᯕਡ㛐信ӟ

ӛੇ䞄ҙ㟥。 

 ҁԃࡋӅ䜁㚾 336 䢉ٮ值୘Ҭࢬ㜘。 

 ҁԃࡋ已ֹԋ 1,443 ৎа上ٮ值୘㠬Ӏࡹ฼ঀ䤐ᢳ䳼࿿(ᙟ㰟౗ 92%)。 

 ҁԃࡋӅ䳼㳩㹠十ҽ㥾ౣӝբұՔ。 

 ҁԃࡋ໣䡺ࡌ࿼䜨䛳Ӧ䡾、䣅ࠔ㚬֋จᢳ䶢ਏ㚬֋จ，а㡵㟭ඓඝচ

 。䥷ૈ力ٮ਑ނ

 僳Չԃࡋ㜩力䬲俇，䵣㢏Ԃኗ㛙࣬䞄㟥֋。 

 ؂Дᢳ㜘侓㶎䞼س䶘㛱ௗ׳ཥϷᆅ౛。 

 僳р口人䠑ሡ؂ԃԿϿ 2 ԛ㡌уݤࡓݤ佤ޑ୻侟。 

 ໣䡺Ѳֽӭ㚚䞄口ᢳ口۞，互࣬䣅ජа⍻ߥ僳р口ᢳ值ྍ䳅ۓ。 

 ࠔ

倽 

㠤 

ำ 

匞 

劰 

 ࡌҥֹ๓上䤭侳Եਡᤵڋ，E ϯس䶘䗄䜌ᢳԵਡ。 

 ࡌҥӝ਱ٮ值୘之偙ྍԣ，аफ़եނ਑᤟த܈㛐ݤ厚рޑ倽ໆ匞劰。 

 㛱ғ䜨ࢬೲᢳϷ工з僳Չᆅ౛，ᗉխӢғ䜨 LT ຬ侓ӊ೷ԋޑ倽ໆ匞

劰。س䶘᤟த 72 小㟭㛐ࡠݤᯕ，㞛㜥Ћ工բ䛳。 

 ග߻଺ӳ佤ӊ㭨Ͽ CCB 䠃׳，ӭኳ㢤下ෞ࠼㛌䥷Ҕ଺ኳ㢤。 

 㟭俵᏾ғ䜨侓ӊ，ྣࡪ処୧ᣮӃׇ俵᏾ WIP ғ䜨ᣮӃׇϷ׫਑侓ӊ，

㭨Ͽ処୧䨆Ѩ，Ԃۓڋ䜨ૈᯕচ侓ӊ。 

 ֹ๓ NSRB ᆅ౛ᢳ OCAP  。䶘，㛱᤟த僳Չ㡵㟭ϸ占س

 㝌Չү੿厚侳，㛱ཥ㪰ࠔх׷僳Չຳပ䬲俇฻，а⍻ߥх׷之䷌㜟ᢳ

 。䧭фਏߥ

 㩲倽ໆ匞劰之௲ػ侟䵼ᢳ䶢ਏࡸϭ，а㳾ϯ䯢䢉㚬֋จᆅ౛㹠‵䥷

Ҕ，ගϲ倽ໆᢳਏ౗。 

 ؂В㛱 MRB  。ำૈ力僳Չ䪰侚ڋ䶘、ᅅѨᢳس

 ٯՉڬ؂ගٮ FCST 䶒ٮ值୘䣅਑、Ҭය܍俬аὐ㜾䣅䥶。 

 侰䣅ۓයਠ঑Ϸ MSA ӈᆅ。 

 ؂Д 1+8+N 㜘侠，ᆅ౛࠼㛌ਢҹ倽ໆ、מ㛼、什ԏϷ䠁৖㜥䦞。 

工 

䛳 

Ӽ 

ӄ 

匞 

劰 

 侰࿼且䛳଼நᆅ౛ᤵ᫴，倴倸且䛳଼நӼӄޑӚ勪工բ䶘㻐，䜀䠑工ٮ

Ӽӄ଼நޑ工բ㣞ნ。 

 侰࿼中௓中Ј，㡵䯢䴿࡚㛪࿼、䥷࡚ࡰ䨂、Ӽӄ䱖௓于一ᥟࡰޑ䨂㢵

䵶。 

 ࡌ侰Ԗ䛱剫ޑ㣞ߥϯ厚࠻。 

 ࡌҥӼᆅ䵽䶀、௲ػ侟䵼、㡵Չ㛇人 24 小㟭ॶ੤ࡋڋ。 

 且䛳Ӓ্䤭Տ䠑工䳼侔且䛳Ӓ্Ӣન֋ޕ䜐，а了ှ࣬䥷䤭ՏӒ্Ӣન

Ϸٛण௛ࡼ。 

 ⍻ߥО᝾᝾㟥س䶘、Ծ㜥䮀Оس䶘ᢳӚ㞠㛂ԋҥ༾ࠠ੃ٛઠ。༾ࠠ੃ٛ

ઠଛ䣅੃ٛՊ、Ӛ䵠ٛϯܺ、䥷࡚௢傰、SCBA ฻僱բ勫䰇。 

 ҁԃӚ㞠㛂֡ᒥൻ࣬䞄佤ۓ㝌Չ，㛐僵ϸݤ佤٣ҹ䠁ғ。 

 大劥Ьाᢨ㛂֡೯㠤㣞Ӽ䟨࣬䞄ᆅ౛س䶘ޑ侖侳Ъ ள౗，хڗ100%

ISO 14064-1、سISO 14001 㣞ნᆅ౛ᥟ ࡴ 㵍࠻ᣅᥟਡࢗ、ISO50001

ૈྍᆅ౛س䶘、中㡚大劥㯽Ბғ䜨䤂ਡ฻。ᢳԜӕ㟭，䤐入നཥޑ㡚

劤㣞ߥᆅ౛س䶘䪌঑(ٯ:䥹㟏ނ႟㸮শ侖侳、AWS 㡚劤ё࡭䶦Нᆅ౛䪌঑

侖侳)。 

 ؂ԃԿϿ一ԛہԎ偙倽䪰䬲公љ僳Չ且䛳ੰӒ্Ӣન䪰䬲，ځ䶌݀ҙ

㟥ᆅ౛೽剫䣅ਢ。 

 僱僝傰僐Ӽ伾Ԗ GPS 䶘，䱖௓傰僐僱僝ၡ䵸，ӵԖୃ⃾㩲Ϸ㟭سՏۓ

勵᝾。 
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人 

力 

偙 

ྍ 

匞 

劰 

 ࡌҥ PCB/ъ䤐ᥟ䜨䛳人才䥶，๓Ҕ䛳ࣚ人士Ϸଯᆄ㰒င偙ྍ。 

 ۓයӛ「ޗ㜘ᢳ㣞ნ倸Һہ䠑㜘(SER)」׳ཥ RBA《倸Һ୘䛳世࿉Չ䜀

঑䞩》Ϸ㡚劤公侖ޑ㞇㜥人䩯চ䞩，Ԃۓයҗ RBA VAP ಃ三Б䤂ਡ，

 。ምߥ䠑工㞇㜥人䩯㱠ளߥ⍻

 ۓය僳Չ人力偙ྍ௲ػ侟䵼(ٯ:劲د䩯)Ϸ࣬䞄ᄽ䵼，大力௢㚬䯢Ԗܕ༅

෤ၰϷ䥾䠁ཥܕ༅෤ၰ。 

 ࡌ࿼䠑工㟻೯䮔䵸、䰃子儌ጃ、ཀ佡ጃ、工㜘/䠑工ܺ䞼中Ј(ӧ䵸、䵸

下、ӭ൞ᥟ฻，Ϸ㟭ԏ໣䠑工ཀ佡。 

 ଛӝ໣䡺㹠ӷ傶ࠠ勪Ҟ，㭨Ͽ人力٬Ҕ，僱ҔߓԯЃᆅ౛फ़ե䨆઻۳ଯ

ճ䭆䜨ࠔ傶ࠠ。 

 ໣䡺ߍҔ 3B(ջ:Build 人才、Build ๭म、Borrow 傸俵)ᢳ DEI ӭ元Ӆᑼ

฼ౣа㳾ϯ㡚劤ϯ人才䥶。 

 Ⴔ䟃䠑工㡌ᢳ公љ䜁㚾ࢲ㜥Ԃ䶒予ԃ偙㝣ࠔᢳ「ႳႳ大Ӝ」䲹ϩ䨈ڗ

䣖䟃฻之੮才ᐟ䟃௛٩ྣ。ࡼᖒ偙䣖䟃侓ӊ俵᏾䠑工ᖒၿ䶌᫴，Ԗո

力൩Ԗ܌ள。 

 ࡌҥ㚵௢ࡋڋ，Ԃ侰࿼「ӳ哉϶」䥷Ҕำׇᢳ「Ⴓ+」公֋且લ，㳾

ϯԾЬܕ༅ૈ力。 

 Ӽӄ୻侟୷䲈俰ำ，㡌ᢳ౗ᢳ೯㠤౗ࣣ㠣 100%。 

 ໣䡺㱠ள RBA 侖侳。 

 ҁԃࡋཥቚ䜨䗄ӝբ勪Ҟၻ 19 ҹ。 

 2024 ԃ 8 ДଆЇ入 EAP Ј౛ࠊ俔ѳѠ，䞄ݙ䠑工Ј౛଼ந，ගٮЈ

౛ࠊ俔ܺ䞼。 

 ໣䡺僳Չ㹠ӷ傶ࠠ，ᆒ僳ඵૈڋ೷，2024 ԃଯঢ়人力ᢳѳ֡人㹠㚶ຯ

8%，೴ԃफ़եँ䠁܄㞇㜥力ሡ؃，䶭࡭ғ䜨䵸ޑ䳅ۓ。 

 ޕ
侸 
䜨 
䩯 
匞 

劰 

 ߍ偂ӝ䵟ᮯమޕ侸䜨䩯௨ନӢ࠼㛌侰侓䤐ठ্ߟ之倸Һ㛶㳩。 

 ӧԾԖמ㛼䥾䠁ҥ勪߻、䥾䠁中、処୧߻僳Չמ㛼匞劰侶՗。 

 ଓ䅺㜾ԃࡋ䛱ճ偎之䷭䵬௃׎，ऩ҂ࡪ㟭䷭Ҭ，㩲ӈ䜀ᣮӃ䪰侚ਢҹ。 

 已㩲্ߟд人ޕ侸䜨䩯之倸Һ㛶㳩，ӈ入࠼㛌ӝӕѸा䪰佦㟵ී，Ԃ

೸㠤ӝ䵟ा؃ಃ三Бִ๓ᆅ౛ךБ܌ගޑٮ㹠‵，Ъ不ள䜀ہԎ٣䞼

аѦޑҔ೼。 

 ҁԃࡋ㛐ҺՖ㜋侮ਢҹ。 

 䠁ܴ人㚚偙䶘一䬗᏾Կ㧆ҥӸޜܫ剷，Ԃ侰࿼俵劈䩯ज़。 

 ඵ䩯㡇Տ兮㛱ࡑ⃾且ࣴ䠁ӕ仁勬俵ࢗ⍻侖「ࣴز䵣㢏ᛛ」٬Ҕᢳ䷭ӣ

侢㢏。 

฼ 

ౣ 

य़ 

฼ 

ౣ 

匞 

劰 

 㡵㟭ඓඝ㡚劤ֽݯࡹ㡆(ݓ伾㜟ँ、勷䤐人᤟㜥、ࡹ฼)ᢳ㡚劤䵽䶀之ന

ཥ公㟥(ٯ:WTO、ILO ฻)。 

 ۓයཛྷ໣ѱ䢉௃㟥、䜨䛳௃㟥、䜨ࠔϷѱ䢉䠁৖㜥䦞。 

 䪰佦চނ਑、侰䣅、䜨ࠔ฻ڙޑቹ㥀ण䡼，ࣴ㢤㛱฼а佤ᗉ匞劰。 

 㛱Ѧѱ䢉䛳䞼 FAE Ϸࣴ䠁מ㛼೽剫ۓයᢳ࠼㛌Ҭࢬཥמ㛼㷥㡆Ϸ䜨䛳

㜥䦞。㛱㚵䞩೸㠤 Align meeting ೯㟥ᢨ㚵᤟த，㳾ϯࡧѳϯҬࢬ。 

 ࡌ࿼㥾௃中ЈԂ؂ДۓයϷ不ۓයӧ䶈什㜘侠上㟥֋໣䡺നཥ㜥䦞，

а侶՗໣䡺฼ౣὐϪ܄。 

 ਥ‵㡚劤ࡹ䶈௃㡆䠃ϯᢳӦБϷ䜨䛳ࡹ฼，ӛӭБѲֽ(ٯ:ੀ㡚)。 

 ໣䡺೸㠤ճҔ Allocation model 俵᏾ᣴ਱฼ౣ。 

 䜨䛳ϩ݋小䵽ۓයගٮ䜨䛳ᢳѱ䢉ߞ৲。 

 ؂㛇ڬ DR1 㜘侠 Review 侶՗Ϸ䪰侚܄ёՉࠔ㛼Ϸ䜨מཥޑ㛌ሡ؃࠼

䃽ӧ匞劰。 
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୘ 

䛳 

ၰ 

ቺ 

匞 
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 兮㛱Ьाٮ值୘、ж౛୘、࠼㛌ᢳځдԖ୘䛳۳䗂㛱ຝ䜁㚾《㠬Ӏࡹ

฼》之侤০，Ԃ䳼ۓ《༹Ბ܍俬䜐》，аᗉխᢳԖ不俌ߞՉ䜀䵣ᒵޣ僳

ՉҬܰ。 

 ؂ԃۓය䜁㚾俌ߞ䶈什ݤ佤、ၰቺՉ䜀㚵೽௓ڋ、ख़大価৲、㚵䵸Ҭ

ܰ、ϸ倿ᆭ฻࣬䞄俰ำ。 

 ۓය䪰佦ᢳ侶՗㚵೽佤णаᒥӺ㡚劤঑䞩。 

 2024 ԃࡋཥ僳剷ௗϷޔௗ䠑工䶈什佤䞩ֹ侟人㹠 1,250 人；೯㠤౗

81%。 

 2024 ԃࡋ䜁㚾ᢳ俌ߞ䶈什之㚵、Ѧ೽之௲ػ侟䵼хࡴ:֖ཥ僳人䠑侟

䵼、倽ໆᆅ౛侟䵼、䛱䛳ૈמ侟䵼、ᆅ౛才ૈ侟䵼、俌ߞ䶈什ݤ佤、

ၰቺՉ䜀、㚵೽ख़大ߞ৲、१ࠔӼӄ䟨ғᆅ౛、㜘侓ࡋڋ、㚵೽௓

ख़大価৲、㚵䵸Ҭܰ、ϸ倿ᆭ฻࣬䞄俰ำ，Ӆ䜁㚾、ڋ 180,706 䗄

㟭，ຬ㠤 101,066 人ԛ㡌ᢳ俰ำ。 

 2024 ԃࡋ于Ⴓ౰යт䠁ѲѤԛ(7 Д、9 Д、10 Д、11 Д)俌ߞ䶈什࣬

䞄䛱䪔ঀ䤐。 

 于Ⴓ+APP ؂Д௢ଌ俌ߞ䶈什ঀ䤐٣勪。 

 ໣䡺㱠ள ISO 37301：2021 ӝ佤ᆅ౛ᥟس侖侳。 

 Ьᆅᤵ䞄҂ௗ㱠䜁㟥ਢҹϷख़大僵ݤ之௃٣。 

倷 

䞼 

य़ 

 ׫

偙 

匞  

劰 

 ஏϪ䞄ߎݙᑼѱ䢉௃׎，ග߻㻐䣅࣬䞄僱什Ϸᑼ偙偙ߎ，Ԃὐ㜾ߥ੮к

 傶ڬߎ䵟㜾䯢ى

 ᙖҗ㜩力䬲俇，ኳ㢤什ԏ䠃㜥，勵侓ᵱ䯢ߎሡ؃Ԃ侶՗ᑼ偙匎ࢂࡋցى

㮅。 

 ׫偙߻侶՗:䛳䞼、倷䞼、ࡓݤ㝀且俵ࢗ。 

 ׫偙㜧侠:䵟׫ۓ偙人ߥ䧭㟵ී，⍻ߥ匞劰䠁ғ㟭ߥޑ䧭௛ࡼ。 

 ׫偙ӟᆅ౛:ۓයڗள倷㟥Ϸ䶈什㟥׫、߄ӟ侱俺、㡌ᢳဠ٣ި䛵㜘，

㡵㟭ඓඝ䶈什௃㝽Ϸ᤟த。 

 ຬ㠤 42 ৎ㡚劤ߞ܈侄ؼӳ凜Չ۳䗂，аϩණ匞劰。 

 ගଯ໣䡺ࢬ㜥偙䜨К，࡭ߥӼӄ䯢ࢬߎໆНՏ。 

 䥦上偙䜨ۓය଺ߥ劰ҙ㟥。 

 㜾߻໣䡺ҁ䛳ᢳӭفϯ׫偙勪Ҟ䳅଼。。 

倷 

䞼 

㶎 

䞼 

 ݤ

佤 

匞 

劰 

 ࡌҥὐ㜾倷䞼ࡰ䪌，Ԃۓය㛱䯢ߎ、䥷ԏ䥦ී、Ӹ值、ۓڰ偙䜨฻僳Չ

ϩ݋，Ԃϸ䥷ϩ݋剱匉Ϸׯ๓。 

 ஏϪ䞄ݙ䬗౗Ϸ䶈䬵䠃ϯ，ඓඝӚ勪ࡹ฼䠃㜥，㛱什僱ԋҁ೷ԋޑቹ

㥀，㼸㟭俵乳ࢬ㜥偙ߎНՏ。 

 ࡌҥӚ勪偙䜨ᆅ౛ߥ⍻，ࡋڋ偙䜨Ӽӄ܄ϷճҔਏ౗。 

 䜀ᗉխ不׫࡞㜾܈ߥ儃ᅅߥ׫，җ䛱倸人䠑ۓය僳Չ䪰佦。 

 ۓය㜘侓㝃㼸㟭׳ཥ倷䞼㶎䞼ݤзࡋڋϷा؃。 

 ߞҔ匎ࡋຬज़܈䥦ීၻයຬ㠤俗࠼㛌܌㛪ϩ䵠剫֢，SAP ջԾ㜥⛃䠁

侔㡇Ѹ勬уߞوҔਡ䠁䤂ਡࢬำ。 

 ೸㠤匞劰ᆅ౛ᢳߥ劰䶈䵣人㛇ख़ᤵڋ，䪰ਡߥ㡇ډයВᢳ㚵৒，Ԃය

䭣߻ 1-2 Д僳Չ䶦ߥߥ⍻，ߥ劰之Ԗਏ܄。 

 ᢨ܊ᢳ侰䣅ڰࡪ偙మ㛘ڗޑளԋҁᣴֹ᏾ࡪߚ，ߥ׫倻य़ᣴॶ܈㭊䧵

 。匎不㜘ୃեߥය俵᏾䦧ۓҙ㟥ࡋۑࡪ；ߥ׫܄

 Ӣ䥷ӄౚനե㶎偠ڋပӦ、౽傶ۓᣴࢗਡВ੻㷥䛸ᢳ IFRS S1/S2 䤐

入，㜘ӕ㜘侓㝃ࣴ㢤࣬䞄侓ӊ。 
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匞劰

ϩ㧵 

匞劰

Ӣ子 

௓ڋ㝌Չ侓ӊ 㝌Չ௃׎ 

Ӓ 

্ 

٣ 

ҹ 

य़ 

Ծ 

ฅ 
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匞 

劰 

 䞄ݙᣅং䠃ϯ，ԋҥ䥷࡚小䵽㼸㟭٩ SOP 䥷࡚䠃ϯ。 

 ۓය䪰ࢗ੃ٛНԣᢳғࢲНԣ䝶Нໆ，Ԃঀ䤐乳䵟ҔН。 

 ໣䡺ٛࣝہ䠑㜘ۓයܕ䥾௓ᆅ㜘侠，аඓඝࢬՉԂᢳ䝀ੰࢉ之匞劰。 

 ᢨࡌࣣ܊࿼੃ٛس䶘，аٛण䥷࡚௱㠅，Ԃပ㡵䯢䢉 8S 工բ。 

 公љԋҥᣓ䣮勪Ҟ，于ଯ䠁ය剷঑䣅䥷࡚ނ偙٩Ծฅ㣞ნ䠃ϯ，㼸㟭

Ӣ䥷Ԃග㟥ᆅ౛௛ࡼ。 

 工Ӽ䱖䬲中Ј㼸㟭ඓඝ工ᢨڬ䡼㣞ნ䠃ϯ。 

 ҁԃࡋ㨏Ԗ೽ϩᢨ㛂Ѧ䲹Нՠ҂䠁ғӢᣓ䣮䯢ຝ䤐ठ之ख़大㠅্。 

 㞠㛂֡侰Ԗ䥷࡚Нԣ܈Ѧ೽Нྍ䥷࡚，ٮ䶒നଯૈ㠣 48h ғ䜨܌ሡН

ໆ，଺ӳٮН䥷㛱௛ࡼ。ҁԃࡋᢳӦБ۬ࡹϷ௨Н公љຬ㠤 5 ԛ㜘侠

䪰佦௨Н࣬䞄٣䞼。 

 

 

㣞 

ნ 

匞 

劰 

 ᢳӚӦБ۬ࡹӝբу㳾ᣅং俵ὐૈ力。 

 ࡭䶦௢䬲ᢳү੿ᅹ中کၡ㢐，Ԃᢳ䶸ૈ䛳ޣӅӕ佤ӊӝբኳԄ。 

 ٩ྣ不ӕ࠼㛌ሡ؃，㛂ϩ䜨ࠔण䰏，㢤࣬ۓ㛱䥷之ᅹ中ک฼ౣ，Ԃᙖҗԋ

ҁᢳ௵གࡋ䬲俇，ࡷ㭊ന٫Бਢ，䭣࠼ى㛌ӭ㪰܄ሡ؃。 

 ᢳੇѦ大䛱ଣਠጕ僳Չғނӭ㪰܄ӝբਢ。 

 㡌ᢳ⃾䤱ᯕػ侓㣣。 

 ۓය䜁㚾㣞ߥ乳ૈД，僳Չ䞙㺏、෌䪕、小㛂㣞࠹ߥ䝀฻，ಕ侓

27,060 人。 

 ࡌҥᣓ䣮勪Ҟ+ຫо侓ӊ，勵ٛଯ㵍中ප，ե㵍ٛ䧭，ؼӳޑᆅၡᆅ

౛。 

 2024 ԃ哉Ⴓ IPE-CATI ௨Ӝಃ 7 Ӝ，ٮ䥷凤 CITI 㹠僳入ࡰ TOP10。 

 ᢳЬाٮ值୘ӝբ，՗侓ډ 2025 ԃٮ䥷凤㡵䯢㭨ᅹ 5%，2030 ԃٮ䥷

凤㡵䯢㭨ᅹ 15%，Ԃ࡭䶦䧣大ण䡼。 
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໣䡺ҁԃࡋҗಃ三Бᤵ᫴ዽਡ㱠ள ISO 31000:2018 匞劰ᆅ౛侳䜐ᢳ COSO ERM ಄ӝ܄㟥֋䜐，سԜ㩲চۓ匞劰侶䵠ᑽໆЁࡋҗ五ϩڋ(ե、中/ե、中、中/ଯ、ଯ)ׯ䜀

Ѥϩڋ(ե、中、ଯ、᫾ଯ)。໣䡺 2024 ԃࡋ᏾ᥟ匞劰Ծ侶䜀եࡋ匞劰，೽ҽ匞劰฻䵠ӈ䜀中฻，ӭ䜀凿信ߞ৲Ϸ㡚劤௃㡆࣬䞄匞劰，Ԝ೽ϩҗӚ٣䛳㡇Տ㼸㟭࡭ߥӧВ

த什僱中㺊㜥Ԅ匞劰ᒣ侸ᢳ௓ڋ，аගଯ匞劰㭨䷌ᢳ俵ὐૈ力㼸㟭Ӣ䥷。ҁԃࡋ于࣬䞄䛳䞼㡇Տཥቚߞ৲೷ଷϷߚԾᄉ㠥ழ，䪰ਡ勪ҞӅ侓 76 勪，٩ྣӚբ䛳㡇Տޑ

ᆅ౛ᥟس僳Չ勪Ҟޑᒣ侸、侶՗，Ԃ㩲䪰ਡ䶌݀䶑ڋԋ匞劰ં务䡾，٩‵䡾倣䶌݀ۓڋѤ大௛ࡼх֖：1)ҥջׯ๓Ӣ䥷勪Ҟ 2)ග㟥ׯ๓侓ӊ 3)侰ࡰۓ䪌䱖௓ 㺊㜥࡭ߥ(4

Ԅ䱖ᆅ。䶈ϩ݋ 2024 ԃᆅ௓䶌݀ં务䩒Ң，Ӛ䪰䬲匞劰勪ӭ䶭࡭ӧ࡭ߥ㺊㜥Ԅ䱖ᆅ。䜀了僳一؁了ှ؂㚚匞劰勪Ҟ㛱倷䞼ޑ㜟䞤ቹ㥀，а߻一ԃࡋ什ԏ䜀୷䲈，䪰䬲

؂一勪匞劰Ӣ子ёૈ䜨ғޑ倷䞼䨆Ѩໆϯ՗ᆉ，䬗᏾䶌݀䩒Ң，ҁԃࡋѤ大匞劰य़ӛ䪰ਡӟ之໣䡺䃽ӧ倷䞼䨆Ѩ匞劰௓ڋӧ 3%а㚵。 
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Avary Holding (Shenzhen) Co., Limited 
Implementation of Emerging Risk in 2024 (Updated: March 2025) 

Risk Management Policy 

To mitigate potential risks associated with corporate operations and to promote the long-term sustainable and stable development of the business, 

the Strategic and Risk Management Committee was established under the Board of Directors in March 2024. This committee assists the Board in 

enhancing risk management and corporate governance by providing risk reports at least annually, thereby ensuring sound business operations and 

progress toward the objective of sustainable corporate development. In response to global political and economic trends and changes, and in 

alignment with the principles of "long-term value, sustainable development, and striving for excellence," the company actively implements a policy 

that is "primarily focused on prevention and source management, with participation from all stakeholders and comprehensive oversight. 

Furthermore, the firm fully embraces the guideline that those in charge are accountable for their responsibilities.  

 

The risk management policy delineates four primary facets of risk management: operational, strategic, financial, and hazard pillars through the 

analysis of both internal and external environments. To assess the risk level associated with each pillar, a total of 14 risk factors have been identified, 

and the processes of identification, assessment, control, and supervision are thoroughly documented. Additionally, the PDCA cycle (Plan, Do, Check, 

Act) is employed for daily measurement to evaluate the status of each aspect. 

 

In pursuit of corporate sustainable development, this study investigates potential emerging risk issues that may affect and challenge the operations of 

the company. We continue to focus on the risks associated with the “Changes in the international political and economic downturn” and 

“Misinformation and disinformation”. According to the Global Risks Report released by the World Economic Forum on January 15, 2025, the threat 

posed by conflicts in the international political and economic landscape to corporate sustainable development constitutes the majority of the top 10 

emerging risks identified over the past two years. These risks include international armed conflicts, social polarization, inequality, and involuntary 

migration. Additionally, misinformation and disinformation have emerged as significant risks during this period. This phenomenon is defined as the 

persistent presence of false information—whether intentional or unintentional—widely disseminated through media networks. Such misinformation 
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significantly alters public opinion and fosters distrust in facts and authority, encompassing issues such as falsification, impersonation, and 

manipulation. These risks underscore the necessity of exercising caution when confronting diverse challenges within the framework of the 

unpredictable global landscape. 

Organizational Structure of Risk Management 

I. Strategy and Risk Management (Supervised by the Board of Directors): The convener is elected by the Board of Directors. This committee is 

responsible for (1) reviewing and recommending risk management policies and assessing associated risk levels; (2) evaluating the implementation 

of risk management strategies; and (3) preparing reports on risk management activities for the Board of Directors. 

II. Risk Management Executive Division (Supervised by the Strategy and Risk Management Committee): It is composed of the top executives of each 

business unit and the head of the chairman's office is the convener. It assists and supervises the execution of risk management activities of each 

department, assists the board of directors in promoting risk management and improving corporate governance, so as to achieve the purpose of risk 

management. 

III. Risk Management Executive Task Force (Supervised by the Risk Management Executive Division): Responsible for reporting the company's risk 

management policies, assisting various business units in implementing risk management-related operations, and summarizing implementation 

reports to the Risk Management Executive Division. 

Risk Management Responsibilities 

I. Board of Directors: Accountable for approving risk management policies, procedures, and frameworks, as well as supervising the alignment of 

goals between operational strategies and risk management. 

II. Strategy and Risk Management: 

 Review risk management policies and procedures per the Board of Directors' strategy. 

 Review the implementation of risk management, provide necessary recommendations for improvement, regularly assess the applicability and 

execution of the process, supervise the risk management mechanism to effectively address the risks faced by the company, and report to the 

board of directors at least once a year. 

III. Business Units and Functional Departments: 
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 Responsible for identifying, analyzing, assessing, and responding to risks within each business unit and functional department, and 

establishing relevant crisis management mechanisms when necessary. 

 Ensure that the risk management and associated control procedures of the department are effectively implemented in accordance with the 

risk management policy. 

 Regularly provide risk management information to the Risk Management Executive Task Force. 

IV. Risk Management Executive Task Force: 

 Establish risk appetite (tolerance levels) and develop qualitative and quantitative measurement criteria. 

 Analyze and identify sources and categories of company risks, and review their applicability regularly. 

 Compile and submit reports on the company's risk management implementation. 

 Assist and supervise the implementation of risk management activities in departments. 

 Coordinate risk management operations involve interdepartmental communication and interaction. 

 Implement risk management decisions made by the firm. 

 Plan risk management training courses to enhance overall risk awareness and culture. 

 

Risk Management Procedure 

To enhance the risk management function, the Group's approach encompasses (1) risk identification, (2) risk assessment, (3) risk control, and (4) 

risk monitoring and communication, ensuring a comprehensive understanding of each risk's scope. Utilizing the CAPDCA (Plan, Do, Check, Act) 

management framework, we will continuously improve and manage risk factors to minimize both the likelihood and impact of potential losses. We 

will also implement appropriate measures to efficiently execute risk management strategies. In alignment with the principles of sustainable 

development and our commitment to global citizenship, we will consider changes in the international landscape and the emerging risks identified by 

the World Economic Forum. We will review the long-term risk issues that the Group may encounter, identify them proactively, and implement 

suitable regulatory measures to manage risks effectively at all times in response to: 

I. Risk Identification: The company performs risk identification based on the environmental, social, and corporate governance aspects of its 

operations, where 14 risk factors have been formulated based on the four major aspects defined in the risk management policy, and the 
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management scope includes various risk items at different levels as follows: 

Operational 1. Market Risks: Based on changes in market trends, product demand, raw material prices, customers and supply chain 

performance risks. 

2. Regional Risks: Company locations, review the impact of changes in local political and economic conditions on the 

company’s operations. 

3. Information Security Risks: Information security software and hardware setup, management, maintenance, and personnel 

education and promotion and other related matters of operation maintenance and management 

4. Supply Chain Risks: The ability to review and respond to supply chain imbalances caused by domestic and international 

political and economic situations, environmental changes, and so on. 

5. Quality process risk: Prevention and response review of various operational issues in quality management projects such as 

products, materials, manufacturing, and packaging. 

6. Industrial Safety Risks: Hazards to the working environment of employees, including various industrial injuries and fire, 

explosion, chemical and other environmental pollution treatment and response review. 

7. Human Resource Risks: Review of employment management, employee environment, and welfare issues. 

8. Intellectual Property Risks: Intellectual property risk and response measures, impacts of domestic and foreign policies and 

legal changes on the company, and response measures. 

Strategic 9. Strategic Risks: Corporate development direction, product, price, technology positioning, and supply chain management on 

the company's operations. 

10. Business Ethics Risks: Review of compliance with laws and regulations, environmental and community responsibilities, 

protection of company information and property, prevention of bribery, money laundering, and unfair competition. 

Financial 11. Investment Risks: Evaluation of internal and external investment environments, effectiveness and investment management. 

12. Financial and Tax Regulatory Risks: Review and response to changes in financial and tax policies in various regions and 

international financial situations that affect the company’s interests. 
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For the 2024 risk management control implementation plan and mitigation measures, please refer to the "Sustainable Development" section of the  

company's website. 

 

II. Risk Assessment：All subsidiaries under the Group comply with the “Strategic Risk Control Procedures”. Each functional unit identifies the 

risk factors it may face, and may adopt Failure Mode and Effects Analysis (FMEA), SWOT or may develop its own identification and 

evaluation criteria to identify and evaluate the risk levels of different risk items and implement corresponding controls. According to the risk 

evaluation, the three characteristic exponent of “severity, frequency, and difficulty of detection” are summarized to express the possibility of risk 

occurrence and its impact, which serve as a reference for the subsequent formulation of risk control priorities and response measures.  

 

III. Risk Control： 

 Risks related to daily operations of each business unit shall be managed by the risk controls of each business unit through rolling 

CAPDCA. 

 For important crisis events that cross-departmental or cross-plant, cross-departmental or cross-plant risk assessment should be carried out. 

The Chief of Staff or a designated representative is responsible for coordinating and negotiating, in order to identify feasible strategies for 

preventing crisis incidents and recovery plans. 

 The supervisor shall formulate crisis handling procedures, recovery plans according to the crisis incident and provide the risks and 

countermeasures to Risk Management Executive Division for review and tracking. 

 

IV. Risk Monitoring: For the above areas, regular rolling reviews are carried out and risk management execution results are fully recorded to 

understand the effectiveness of risk management plans and related control operations. The Risk Management Executive Task Force is required 

 Hazardous  

Events 
13. Natural Disaster Risks: Prevention and response capabilities for typhoons, rainstorms, earthquakes, lightning, fires, 

explosions, epidemics, and infectious diseases (e.g.: COVID-19, SARS, Bird flu, etc.), high temperature, heat wave. 

14. Environmental Risks: Impact of long-term natural environmental changes on the company and response: carbon neutrality 

and climate change 
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to report the annual plan and implementation status to the Risk Management Executive Division every year, and hold at least two meetings each 

year to report and explain the implementation results to the Strategy and Risk Management Committee. Internal auditors review risk 

management procedures and control execution status regularly and irregularly and report to the Board of Directors based on risk levels at each 

level. 

2024 Risk Management Training: 

I. Risk Management Education in 2024 

In order to strengthen the risk management culture, we conduct annual education and training related to risk management, which requires the 

participation of all members, including the board of directors. Regular and ad-hoc internal and external risk management courses are offered 

each year and are integrated into the annual performance evaluation criteria for both employees and managers. The goal is to enhance risk 

awareness in daily operations, thereby effectively promoting and implementing risk management practices within the business. In 2024, there 

are 195 key executives, including members of the board of directors, the Risk Management Executive Division, the Risk Management 

Executive Task Force, and risk management instructors, who collectively completed a total of 5,407 hours of education. The breakdown is as 

follows: 

 

  

Unit: 
Number of people 

0 to 25 hours of  

training 

26 to 50 hours of 

 training 

51 to 100 hours of 

 training 

Over 100 hours of  

training 

Non-Executive Director 3 people None None None 
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II. 2024 Awards and Highlights: 

 The Group was awarded the ISO 31000:2018 Risk Management System Certificate, as well as the COSO ERM Compliance Report. 

 In 2024, Shenzhen Park received the Shenzhen Manufacturing Enterprise Quality Control Capability Award for Excellence in Risk 

Management. 

 In 2024, according to “Risk Whistleblower Reporting and Protection Regulation”, the Risk Whistleblower Center was established, 

providing interest parties with a channel to identify potential risks. 

 The risk management instructors' system was launched for the first time in 2024, and a total of 192 risk management instructors have 

been trained. 

 

III. 2023 Six risk items follow up:  

According to the analysis results of the risk matrix for 2023, there are six risk projects that fall within the designated indicator monitoring area. The 

status of tracking implementation for is as follows: 

Risk Management Policy Risk Factor Risk Item Result 

Operational Quality 

Process risk 

Manufacturing 

Anomalies 

In accordance with the “Manufacturing Abnormality Handling Operation Specifications” each business unit 

and site must establish audit standards based on the system, execution, equipment, safety, and information 

security aspects. The results must be reported at least once daily to mitigate the risk of manufacturing 

abnormalities to an acceptable level. In 2023, the customer quality satisfaction rate, with a benchmark of 80 

points, reached 89.7% and is projected to increase to 90.2% in 2024. 

Strategic Strategic risk Insufficient 

Corporate 

Diversification 

The Management Committee convenes biweekly to formulate and review the company's strategic 

framework, with over 38 sessions conducted in 2024. The group's annual diversification strategies were 

outlined as follows. 

1. The Thailand subsidiary serves as a crucial hub for the Group's expansion into southern markets. The 

first phase of the factory was completed on August 26, 2024. Its production capacity primarily targets 

high-end servers, automotive applications, and optical communication technologies, offering advanced 
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RPCB and HDI products. 

2. On December 27, 2024, the Group received approval from the Southern Taiwan Science Park 

Administration for its subsidiary to invest in the Kaohsiung AI Park. This investment aims to enhance 

the research, development, and production of high-layer and high-density printed circuit boards (HLC-

HDI) necessary for AI servers. 

Cost Control The Capital Expenditure Review Committee convenes biweekly to assess the Group's asset expenditure and 

utilization management, having conducted over 31 meetings in 2024. The committee aims to enhance capital 

utilization, control costs, and improve operational efficiency. 

Financial Financial and 

Tax 

Operational (asset 

management) risks 

Hazardous Events Environmental 

risk 

Response to 

Climate Change 

The Group's response to climate change and its path toward carbon neutrality were benchmarked against 

international organizations, ranking 8th in the IT/ICT industry in the Corporate Climate Action Transparency 

Index. Additionally, its rating on the CDP climate change questionnaire improved to a B. In pursuit of 

carbon neutrality, the Group will review the implementation of its targets at least once a quarter, aiming for 

net-zero emissions by 2050. 

The Path to 

Carbon 

Neutrality 

IV. Summary of the 2024 risk implementation results 

Risk Pillars Risk 

Factors 

Control Plan Implementation Status 

Operational 

 

 

 

Market 

risk 

 

 Understand the evolving trends and deploy a diverse range 

of products for various customers, thereby increasing the 

proportion of non-consumer electronics to better withstand 

market fluctuations. 

 Track the business status of customers at any time and 

identify high-value clients. 

 Collaborate with the group's strategic supplier policy to 

identify and select qualified, high-quality strategic 

suppliers, and categorize materials accordingly. 

 Regularly and irregularly assess the financial status of client companies, 

evaluate customer solvency more than four times in 2024, and obtain 

insurance for high-risk customers. 

 To mitigate losses resulting from supply chain disruptions caused by 

disasters, establish second and third suppliers, enhance risk adaptation 

strategies, and increase the proportion of local procurement. 

 Randomly inspect the Standard Operating Procedures (SOP) of business 

operation units to ensure smooth operations and effective crisis response. 

 To accommodate the challenges posed by inadequate transportation, it is 

essential to maintain a larger inventory for materials transported across 

provinces. 
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Risk Pillars Risk 

Factors 

Control Plan Implementation Status 

 Biweekly meetings are conducted to review client cases, analyze SOP 

verification data, and monitor industry trends. 

Regional 

risk 

 

 Pay attention to the scale and impact of local religious and 

cultural activities. 

 Pay attention to the likelihood of local social and 

humanitarian crises. 

 Pay attention to local and regional economic policies. 

 Pay attention to the local government’s response to 

changes in the international situation. 

 The Group employs localized recruitment strategies to assist the parent 

company’s employees in integrating and adapting to the local culture. 

 For expatriate employees, the Group offers standardized accommodation 

and shuttle buses to and from the park, ensuring a safe working 

environment for all expatriates. 

 It is essential to monitor changes in both central and local policies and 

systems in order to respond appropriately. 

 Utilize the OLI and PESTLE models to analyze the cultural differences 

between each operating unit and the parent company. Additionally, 

establish a flexible political structure to better comprehend these 

disparities. 

Information 

Security 

risk 

 Annually review the group's Standard Operating Procedures 

(SOP) in accordance with international standards and 

engage a third-party organization to conduct an ISO 27001 

assessment. 

 Regularly conduct data restoration drills, social engineering 

exercises, and other simulations to mitigate network attacks 

from malicious third parties. Additionally, hire experts to 

perform penetration tests on the company on a regular basis. 

 Set up a primary and a standby computer room for backup 

purposes, and store important data off-site. 

 New employees are required to sign a confidentiality 

agreement to prevent the leakage of corporate and 

stakeholder information. Additionally, all outgoing emails 

must be reviewed by a supervisor before they are sent. 

 Pay attention to the evolution of external threats and ensure 

that information security technologies are updated and 

upgraded in a timely manner. 

 The group enhances its firewall and restricts external 

network access rights for internal personnel to mitigate the 

risk of hacker or virus intrusions. 

 In 2024, conduct recovery exercises on systems and databases at least 

twice; important data will be stored regularly and on tape. 

 Access to confidential information must be authorized by the supervisor. 

 Set up an access control management system and configure the 

uninterruptible power supply system in the IT room. 

 Daily monitoring of the entry and exit of electronic products and 

equipment is essential to prevent the leakage of sensitive information. 

 100% of new employees sign a confidentiality agreement within their first 

year of employment. 

 Promoting information security education through a daily broadcast 

platform that reaches over 110 million viewers annually. 

 In 2024, a total of 308,022 cyber threats were successfully blocked, and 

over 830 threatening emails were intercepted. 

 In 2024, cache scans performed on 115 systems, including 96 high-risk 

systems within the Group. 
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Risk Pillars Risk 

Factors 

Control Plan Implementation Status 

Supply 

Chain risk 

 Track market trends and regularly assess the production 

capacity, production locations, and the political and 

economic conditions of upstream suppliers. Prepare 

response measures, such as relocating suppliers' production 

facilities or altering logistics and transportation routes, to 

enhance the company's resilience. 

 To enhance daily management, regular assessments and 

guidance are conducted in accordance with relevant 

Standard Operating Procedure (SOP) documents, such as 

logistics supplier management procedures and 

transportation vehicle safety management systems. 

 Enhance and optimize the supply chain management 

system. 

 The customs broker implements a secondary review 

mechanism. All import and export declaration documents 

and data must undergo a thorough review before being 

submitted to customs. 

 A total of 336 supplier meetings were conducted in 2024. 

 In 2024, we completed the promotion and signing of the Sunshine Policy 

for over 1,443 suppliers, achieving a coverage rate of 92%. 

 Dozens of strategic partnerships were established in 2024. 

 In 2024, the Group established an industry map, a spare parts dashboard, 

and a performance dashboard to monitor raw material supply capabilities 

in real time. 

 Conduct annual stress tests, and document and compile relevant reports. 

 Monthly connection, updates, and management of accounting and taxation 

systems. 

 Import and export experts are required to participate in legal and 

regulatory training at least twice a year. 

 The group has established multiple checkpoints and ports to facilitate 

mutual support, ensuring stable imports, exports, and supply. 

Quality 

Process risk 

 Establish and enhance the job certificate assessment 

mechanism, and implement an electronic system for 

learning and assessment. 

 Establish a resource pool of qualified suppliers to mitigate 

the risk of material abnormalities or quality issues that may 

go undetected. 

 Manage the production flow rate and work orders to 

mitigate quality risks associated with production exceeding 

the planned output. If the system experiences an 

abnormality that cannot be resolved within 72 hours, 

manual operations will be initiated. 

 Plan ahead to minimize changes to the CCB and simulate 

the impact on downstream customer applications. 

 Adjust production plans promptly, modify WIP production 

priorities, and align material input plans with sales 

priorities. This approach aims to minimize sales losses and 

develop effective capacity recovery plans. 

 Enhance the management of the NSRB and the OCAP system, ensuring 

prompt feedback on any detected anomalies. 

 Conduct simulation verification and drop tests on new sample packaging 

materials to assess their cushioning and protective effectiveness. 

 Link quality risk education and training to performance to enhance the 

application of on-site dashboard management data, thereby improving 

both quality and efficiency. 

 Review the MRB system, leakage, and process capability on a daily basis. 

 Provide suppliers with weekly forecasts to ensure proper material 

preparation and timely delivery commitments, facilitating effective 

inventory management. 

 Regular equipment calibration and MSA listing. 

 Holding monthly meetings to manage client case quality, technology, 

revenue, and development trends. 
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Risk Pillars Risk 

Factors 

Control Plan Implementation Status 

Industrial 

Safety Risks 

 Establish an occupational health management organization 

to coordinate work related to and health ensuring provide a 

safe and healthy working environment for employees. 

 Establish a central control center to function as a command 

hub that integrates emergency response, operational 

command, and security monitoring. 

 A specialized laboratory for environmental protection has 

been established. 

 Establish a security management organization, provide 

education and training, and implement a two-person, 24-

hour duty system. 

 Employees in positions with occupational hazards are 

required to sign an occupational hazard notification form to 

acknowledge their understanding of the associated risk 

factors and preventive measures relevant to their roles. 

 Ensure the installation of fire alarm systems, automatic fire 

extinguishing systems, and the establishment of micro fire 

stations in each park. Each micro fire station should be 

equipped with fire suits, various levels of chemical 

protection suits, emergency carts, SCBA, and other essential 

equipment to ensure efficient operation. 

 All parks have adhered to the relevant regulations this year, and no 

violations have been reported. 

 All major factories in mainland China have successfully obtained 

certification for their environmental safety and health management 

systems, achieving a 100% acquisition rate. This includes certifications 

for the ISO 14001 environmental management system, ISO 14064-1 

greenhouse gas verification, ISO 50001 energy management system, and 

clean production audits. Additionally, the latest international 

environmental management system standards, such as zero landfill 

certification and the AWS international sustainable water management 

standard certification, have been introduced. 

 It is essential to engage a qualified testing company to conduct 

occupational disease hazard factor assessments at least once a year and 

submit the results to the management department for record-keeping. 

 The transport vehicles are equipped with GPS positioning systems to 

monitor their routes and provide timely alerts in the event of any 

deviations. 

Human 

Resource 

risk 

 

 Establish a talent pool for the PCB and semiconductor 

industry by effectively utilizing industry professionals and 

leveraging high-end headhunting resources. 

 Regularly update the Responsible Business Alliance (RBA) 

Code of Conduct and internationally recognized labor and 

human rights principles for the Social and Environmental 

Responsibility Committee (SER). Additionally, conduct 

third-party audits through the RBA's Validated Assessment 

Program (VAP) to ensure the protection of employees' labor 

and human rights. 

 Regularly conduct education and training sessions in human 

resources, such as those focused on privacy rights, and 

implement related drills. Actively promote existing 

 Encourage employees to participate in company events by offering talent 

retention incentives, such as seniority gifts and points that can be 

exchanged for rewards. Additionally, adjust the employee compensation 

structure in accordance with the salary incentive plan, ensuring that hard 

work is recognized and rewarded. 

 Establish an internal referral system and implement the “Hao Peng 

You” system along with “Ding+” (internal application) to announce 

job vacancies, thereby enhancing independent recruitment capabilities. 

 The participation rate and pass rate for the basic safety training course 

reached 100%. 

 The group obtained RBA certification. 

 More than 19 new industry-university collaboration projects were initiated 

this year. 
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Risk Pillars Risk 

Factors 

Control Plan Implementation Status 

recruitment channels while also developing new ones. 

 Establish employee communication hotlines, email 

addresses, suggestion boxes, and union or employee service 

centers (both online and offline, utilizing multimedia) to 

gather employee feedback in a timely manner. 

 Collaborate on the group's digital transformation project to 

minimize manpower usage, implement Amoeba 

management to reduce losses, and transition to high-profit 

products. 

 The Group implements the 3B strategy (Build Talent, Build 

Elite, Borrow Rotation) along with DE n rofit 
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Risk Pillars Risk 

Factors 

Control Plan Implementation Status 

formulate countermeasures to mitigate potential risks. 

 External market business FAE and the R&D technical 

department regularly communicate with customers about 

emerging technology trends and industry dynamics. 

Internally, any abnormalities within the factory are reported 

during alignment meetings to promote open communication. 

 Review new technologies and conduct product feasibility assessments 

based on customer needs, while also evaluatiuaȀae@Ҁntial risks.
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Risk Pillars Risk 

Factors 

Control Plan Implementation Status 

Financial Investment 

risk 

 Pay close attention to the conditions of the financial market, 

prepare the necessary operating and financing funds in 

advance, and ensure that you maintain an adequate amount 

of liquid cash for operational turnover. 

 Through stress testing, simulate changes in revenue, 

estimate net cash requirements, and assess whether 

financing lines are sufficient. 

 Pre-Investment Assessment: Business, Financial, and Legal 

Due Diligence 

 The investment agreement should incorporate investor 

protection clauses to establish safeguards against potential 

risks. 

 Post-Investment Management: Regularly obtain financial 

and operational reports, conduct post-investment interviews, 
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Factors 

Control Plan Implementation Status 

risk  Regularly monitor the water levels in fire water tanks and 

domestic water tanks, and promote water conservation 

efforts. 

 The Group's Epidemic Prevention Committee holds regular 

meetings to assess the risks associated with epidemics and 

infectious diseases. 

 Fire protection systems are installed in all factories to 

prevent emergencies and to implement 8S workplace 

organization practices. 

 The Industrial Safety Center consistently monitors changes in the factory's 

surrounding environment. 

 Although there was water accumulation in certain areas outside the 

factory this year, no significant disasters related to the El Niño 

phenomenon occurred. 

 All parks are equipped with emergency pools or external water sources 

capable of supplying up to 48 hours of water necessary for production and 

implementing water supply response measures. This year, we held more 

than five meetings with local governments and drainage companies to 

address drainage-related issues. 

Environmental 

Risk 

 

 Collaborate with local governments to enhance climate 

adaptation capabilities. 

 Continue explore speculate model pathways to simulate 

neutrality, while developing collaborative frameworks 

models with green energy companies. 

 According to various customer needs, we differentiate product 

categories, develop corresponding carbon neutrality strategies, 

and identify the optimal solutions through cost and sensitivity 

testing to address the diverse requirements of our customers. 

 The group collaborates with universities on biodiversity research. 

 The group participated in the restoration project in outlying islands. 

 Regularly organize environmental protection and energy conservation 

events, such as beach cleanups, tree planting, and community awareness 

campaigns, engaging a total of 27,060 participants. 

 Establish the ENSO Project and Winter Program to prevent heat-related 

illnesses, ensure protection against low temperatures, and promote 

effective management. 

 In 2024, Avary Holding received the IPE-CATI ranking of 7th, and the 

Supply Chain CITI Index entered the top 10. 

 Collaborate with key suppliers to achieve an estimated 5% reduction in 

supply chain carbon emissions by 2025 and a 15% reduction by 2030, 

while continuing to expand the scope of these initiatives. 

 



16/ 16 page 

Avary Holding (Shenzhen) Co., Limited © All rights reserved 

 

 

 

      

In 2024, the group obtained the ISO 31000:2018 Risk Management Certificate and the COSO ERM Compliance Report. As a result, the original risk rating scale was changed from a 

five-point scale (low, medium/low, medium, medium/high, and high) to a four-point scale (low, medium, high, and very high). The group's overall risk self-assessment in 2024 is low 

risk, and some risk levels are listed as medium, mostly risks related to misinformation and international situations. For this part, each business unit will maintain rolling risk 

identification and control in daily operations at any time to improve risk mitigation and adjustment capabilities and respond at any time. This year, new information fraud and 

involuntary migration were added to relevant business units, with a total of 76 inspection items. Projects were identified and evaluated according to the management system of each 

operating unit, and the inspection results were drawn into a risk matrix map. Based on the map results, four major measures were formulated, including: 1) Emergent Improvement 

Project, 2) Improvement Plan, 3) Incorporation of Risk-Reducing Measures, and 4) Management for Continued Improvement. Analysis of the 2024 control results matrix shows that 

most of the detection risk items remain under rolling supervision. In order to further understand the financial impact of each risk item, based on the previous year's revenue, a 

quantitative estimate of the financial losses that may arise from each risk factor was tested. The summary results showed that after the inspection of the four major risks this year, the 

group's pot


